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From The Editor…    

ADVISORY BOARDS 
ost small and midsize businesses do not have a Board of Directors that meets regularly 
and holds management accountable for the performance of the business. Nor, would most 

business owners want that much oversight in a company that they either own 100.0% of or in 
which they have at least a controlling interest. 

However, Advisory Boards can be an invaluable resource for 
businesses of any size at any time in the life cycle. There is simply 
no way that anyone can have a level of expertise in all the areas 
needed to run a successful business. The owner of the business 
has the capabilities that are needed to manufacture the widget. But, 
marketing it, selling it, finding the right people to do the various jobs 
in the business, obtaining financing for the company, planning for 
growth, and creating an exit strategy are just some of the issues 
that any business faces. Why even attempt to work through any of 
these issues alone or in a vacuum? Seek the knowledge and input 
from individuals who have experience in one of those specific fields or from someone who owns 
or has owned a business and experienced firsthand the set of issues that you are dealing with 
today. 

Further, an Advisory Board and its members do not have to be forever or for any specific time 
frame. A start-up business could use the experience of individuals who have once been there 
and started a business. Just think how much time, money and frustration you could save if two 
or three business leaders were available for you to help plan your moves as you are starting 
out. Once you have been in business awhile, your needs may change, and the Advisory Board 
members may need to be changed out for other business leaders with the skill set needed to 
take the company to the next level. The Advisory Board membership make up can be changed 
to address the needs at hand at any time.  

If you have a question about creating an Advisory Board for your business, contact a Silver Fox 
Advisor today. Remember, having experience on your side always helps. We encourage you to 
visit our Website at www.silverfox.org or www.silverfoxadvisors.com to select a Silver Fox 
Advisor and also to learn more about the Silver Fox Advisors, as well as our great programs 
and community outreach endeavors.  

 

Richard T. Hendee, Editor 
The Silver Fox Advisor 
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