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Ready To Take Your Business To The Next 
Level? 

By Rainee Busby, a Silver Fox Advisor 

he old saying “what got you here won’t get you there” directly applies to a business that 
wants to grow.  Many business owners want to expand operations but are not quite sure 

how to grow in a stable manner.  They must ensure that as the revenue grows the profitability 
stay consistent or better yet increases.  Much easier said than 
done. 

It’s about mastering the art of Delegation!  Owners and leaders 
wear many hats.  On a regular basis evaluate the tasks you are 
doing and ask yourself these two questions: 

• Does it require my skills and expertise?  If not, then you 
should think about who could benefit and develop future 
skills from doing that task.  You are too highly compensated 
to be doing a task you are obviously overqualified for.  Ask 
yourself, would you pay someone $50 an hour to do a $15 
an hour task?  Of course, you wouldn’t!  Sadly, many do which directly contributes to those 
long hours and sleepless nights.   

• Is it something you enjoy doing?  We all have natural skills, when aligned to our functional 
roles creates happiness in our jobs.  When we don’t enjoy doing something we tend to 
procrastinate until we can’t wait any longer.  For every task ask yourself, do you love it, it’s 
okay or you don’t like it at all?  Make it a priority to delegate what you don’t like doing.  End 
the pain now! 

Create a plan to start delegating those tasks that you don’t like and doesn’t require your skills 
and expertise right away.  You will experience instant relief and most likely wonder why you 
didn’t delegate those tasks long ago.  What are you waiting for?  Email me at 
rainee.busby@fokalfusion.com for a simple template I created to help my clients.  You must 
master delegation to grow your business.  
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