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From The Editor…    

S.W.O.T ANALYSIS 
iven the title of this article I probably need to start off by defining what S. W. O. T. is in case 
the term is not a familiar one. The S stands for Strengths, the W for weaknesses, the O for 

opportunities, and the T for Threats.  

Every business owner should prepare a S.W.O.T. Analysis for 
his/her business. Without a written S.W.O.T. summary, planning 
can be very difficult. I would guess that probably most business 
owners likely have an idea of what their business’ S.W.O.T.’s are, 
but seeing them written out all in one place can be very 
enlightening.  

As an example, an identified Strength may be used as an 
Opportunity to grow the business. Conversely, an acknowledged 
Weakness may also be known to competitors, and now it just 
became a Threat, too. 

The business’ S.W.O.T. is something that should be shared with employees. In most cases 
employees are the ones who are meeting with clients, selling the business’ goods, services or 
products, dealing with suppliers and vendors, and working the front lines. If employees do not 
know or are unaware of the business’ S.W.O.T., it can be difficult for them to do what the 
business owner would like them to do in the best interest of the business.  

Further, a S.W.O.T. Analysis is a living document which should be reviewed and updated at 
least annually. Inside and outside factors are ever changing, and it is very possible to have an 
identified Strength become a Weakness or an identified Opportunity become a Threat.  

Finally, in order to be really meaningful, preparing a S.W.O.T. Analysis should be something for 
which individual S.W.O.T. factors are given a good deal of thought. In today’s fast-paced 
business world something like political interest in a country on the other side of the globe in 
which that a business’ products are made in could cause a disruption in the receiving of those 
products to sell. Thus, political conditions in Zimbabwe could be a Threat. 

If you do not have a well-written, well-documented and detailed S.W.O.T. Analysis, or if you 
have a question about the S.W.O.T Analysis you already have, contact a Silver Fox Advisor 
today. Remember, having experience on your side always helps. We encourage you to  visit our 
Website at www.silverfox.org or www.silverfoxadvisors.com to select a Silver Fox Advisor and 
also to learn more about the Silver Fox Advisors, as well as our great programs and 
community outreach endeavors..  

Richard T. Hendee, Editor 
The Silver Fox Advisor 
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