
 

 

Become A Great Manager/Leader Today! 

ecoming a great manager or leader does not just happen overnight.  It takes ongoing effort and inspiration to 

manage others well.  Earning respect and motivating your staff requires a fresh perspective every day while at 

the same time being consistent. 

Always be willing to learn and improve yourself.  A great manager sets the example for everyone.  Staff 

notices when you strive for higher knowledge and greater achievements.  They 

observe your attitude and emulate it to become better themselves. 

Managers often want their staff to take on challenges but may be reluctant to 

take them on themselves.  Rise to the occasion and accept assignments that are 

more challenging.  Continue to reach for higher goals.  Work hard to move up the 

ranks of any business enterprise. 

Top managers also realize there is no room for fear when it comes to success.  

Embrace reasonable risks and be ready for additional responsibilities.  Managers 

learn from taking risks and doing more than they imagined possible.   

As you develop your own talents, recognize and encourage the abilities in 

others.  Your staff thrives on recognition and trust.  Show staff members you 

believe in them by using their unique skills to benefit the business. 

The best managers constantly observe, perform and interact with others.  Find out more about yourself and 

your staff members by building relationships.  Gather innovative ideas by networking with other managers and 

administrators.   

Another key to being an outstanding manager is finding a position that fits your one-of-a-kind abilities.  

Know your capabilities and secure a position that uses them and offers room to grow. 

Broaden your current talents by seeking out diverse situations within your position.  Remaining in your 

comfort zone encourages stagnancy in you and staff members.  Dare to step out of the norm to discover amazing 

ideas and concepts. 

Always be aware of your limitations, strengths, values and motivations.  Take time to review your strong 

points, weak areas and business ethics.  Hone your abilities and work with people who complement your strengths 

and weaknesses. 

Celebrate your successes. As you and your staff accomplish goals & projections, have some fun, recognize those 

responsible, and celebrate the achievements. 

Finally, be an effective problem solver.  Think through situations, weigh your options and invite input from key 

staff members.  Ultimately, make a definitive and ethical choice that benefits everyone.  Staff members and 
management always turn to someone who effectively resolves problems. � 
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