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Big Picture of Business
The Statistics Tree

Understanding Figures and What They Symbolize, Relating
to Your Business Success

By Hank Moore, Corporate Strategist™

usiness bases much of what it does on statistics. Most often, they’re financial numbers

or sales goals. More importantly are the Big Picture statistics that affect every aspect

of business growth and success. The way in which the bigger
issues are interpreted has direct bearing on strategy and
implementation.

Here are some of the most significant statistics that relate to your
ability to do business:

Only 2% of the businesses have a plan of any kind. What many of
them think is a plan include some accounting figures or sales goals.
That is not a full-scope plan. Of the companies who continue to
operate without a plan, 40% of them will be out of business in the
next 10 years.
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Only 2% of those who call themselves Consultants really are just

that. That 2% includes all the doctors, lawyers, accountants and engineers...those of us
who actually advise. Most so-called consultants are vendors who peddle what they have to
sell, rather than what the client companies really need. The answer is for companies to
utilize seasoned advisers, rather than coaches and other vendors.

Research shows that change is 90% positive and beneficial. Why, then, do many
organizations fight what is in their best interest? The average person and organization
changes 71% per year. The mastery of change is to benefit from it, rather than become a
victim of it.

92% of all business mistakes may be attributed to poor management decisions. 85% of the
time, a formal program of crisis preparedness will help the organization to avert the crisis.
The average person spends 150 hours each year in looking for misplaced information and
files. One learns three times more from failure than from success. Failures are the surest
tracks toward future successes.

One-third of the Gross National Product is sent each year toward cleaning up mistakes,
rework, make-goods, corrective action and correcting defects. Yet, only 5.1% is spent on
education, which is the key to avoiding mistakes on the front end.

50% of the population reads books. 50% do not. Of all high school graduates, 37% will
never read another book after formal schooling. Of all college graduates, 16% will never
read another book. Thus, a declining overall level of education in our society and serious
challenges faced by organizations in training the workforce. Yet, the holdings of the world's
libraries are doubling every 14 years.

Today's work force requires three times the amount of training they now get in order to
remain competitive in the future. 29% of the work force wants their boss' job. 70% of
corporate CEOs think that business is too much focused on the short-term.

The human brain has more than 300 million component parts. The human brain connects to
13 billion nerves in the body. The human body has 600 muscles. The human body has 206
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bones. The average person speaks 30,000 words per day. The average person is
bombarded with more than 600 messages per day. More enlightened, actively
communicating people are bombarded with more than 900 messages per day.

98% of all new business starts are small businesses. 45% of small business owners are
children of small business owners. 83% of all domestic companies have fewer than 20
employees. Only 7% of all companies have 100 or more employees.

The current success rate for organizational hires is 14%. If further research is put into
looking at the total person and truly fitting the person to the job, then the success rate
soars to 75%. That involves testing and more sophisticated hiring practices.

Retaining good employees, involving training, motivation and incentives, is yet another
matter. According to research conducted by the Ethics Resource Center:

Employees of organizations steal 10 times more than do shoplifters.

Employee theft and shoplifting accounting for 15% of the retail cost of merchandise.
35% of employees steal from the company.

28% of those who steal think that they deserve what they take.

21% of those who steal think that the boss can afford the losses.

56% of employees lie to supervisors.

= 41% of employees falsify records and reports.

= 31% of the workforce abuses substances.

On any given day, Americans spend over $33 million buying lottery tickets. On that same
day, 99 American families fall below the poverty line. 68% of Americans do not like to take
chances. 5% of all Americans go to McDonald's every day.

99% of American women think that contributing to or bettering society is important. 35%
of Americans are involved in community service and charity activities. During the last 3,500
years, the world has been at peace only 8 percent of the time.

Data from the Census Bureau shows that 69% of new companies with employees survive at
least two years, and that 51% survive at least five years. An independent analysis by the
Bureau of Labor Statistics shows that 49% of new businesses survive for five years or more.
34% of new businesses survive ten years or more, and 26% are still in business at least 15
years after being started.

Small businesses really do drive the economy. Many people believe that businesses
frequently fail because there are a large number closing every year. In 2009, for example,
more than 550,000 businesses were opened, and more than 660,000 closed. This occurred
during a recession. However, during an economic expansion, the number of new businesses
would outnumber the closures.

Many people may not realize how many small businesses there are in the country. In 2011,
the Department of Commerce estimated that there were 27.5 million businesses in the
United States. Only 18,000 of those businesses had more than 500 employees, and the rest
were considered small businesses.

29% are still in business at the end of year 10. And the biggest drop comes in the first 5
years, when half of startups go belly up. This shows that the odds are against startups
staying in business. The internet home business success rate is only 5%.

7 Primary Factors of Business Failure:

1. Failure to value and optimize true company resources.

2. Poor premises, policies, processes, procedures, precedents and planning.
3. Opportunities not heeded or capitalized.

4. The wrong people, in the wrong jobs. Under-trained employees.

5. The wrong consultants (miscast, untrained, improperly used).
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6. Lack of articulated focus and vision. With no plan, no journey will be completed.
7. Lack of movement means falling behind the pack and eventually losing ground.

What Could Have Reduced These High Costs:

Effective policies and procedures.

Setting and respecting boundaries.

Realistic expectations and measurements.
Training and development of people.
Commitments to quality at all links in the chain.
Planning.

Organizational vision.
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Success is just in front of our faces. Yet, we often fail to see it coming. Too many
companies live with their heads in the sand. Many go down into defeat because it was
never on their radar to change. ¢

Contact information for Hank Moore. Website: www.hankmoore.com. Email: hankmoore4218@sbcglobal.net.
Phone: 713-668-0664. Hank Moore has advised 5,000+ client organizations, including 100 of the Fortune 500,
public sector agencies, small businesses and non-profit organizations.
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